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Pulp and parer company approximately 10 th biggest in 

the world

Foresight methods were used in research department to 

support strategy process

PESTE framework used for classification

Agent software used for collecting and filtering signals

Experiences from M-real between 2001-2005
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What would we do differently?

M-real in 2002 TrendWiki principles

Small group of researchers Large groups from all the walks of life

Only few sources of information, 

predetermined filtering parameters

Bundling database of information 

sources, assisted data mining as means 

to bring up new things

Limited time frame for collection and 

reflection

Continuously receptiive for noticing 

weak signals, time for reflection

Patch process once a year, no real 

analysis

Continuous process and analysis 

No learning or looking back Analysis about how trends evolve in 

time.  
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Common platform to execute trend 

identification and follow-up process from a single 

market signal to overall management report.

TrendWiki

Processes

• Trend management

• Social networking

• Competitor intelligence

• Consumer intelligence

Community

• Employees

• Management

• Trend offices

• Consumers

Platform

• Social media

• Data mining

• Group desicion support
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TrendWiki: a platform for trend management

Shared 
community 

& 
reporting

Trend 
Offices

Employees

Business

Intelligence

department

Corporate  
executives 

One 

format 

Large 

contributor base

Online 

reporting

Single point for 

information

Streamlined 

process

Personalized 

content

 TrendWiki is a virtual information 

management platform that enables 

all the participants to contribute, 

share and browse information

 Most commonly business 

intelligence function is the owner of 

the solution

 It has superior analysis capabilities 

that enable trend-based learning 

and knowledge accumulation faster

 It can also be used as a reporting 

tool for top management so that 

they always have the lates 

information available

Consumers

Project 
partners
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 Network of people and 

organisations collect weak signals

 Communities inside organisation 

refines the signals to describe 

emerging phenomena

 Business intelligence department 

analyses phenomena, spot rising 

oportunities and report them to 

decision makers.

Process from weak signals to emerging trends

Signals

Trends

Phenomena

Change

Cash flow

Opportunities
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Basic TrendWiki process

Add weak signals 
to database

Analyse weak 
signals and attach 

meaning 

Analyse and 
combine signals to 
arising trends and 

report online 

Add signals from web:

1) Click TrendWiki button in your 

browser

2) Click send in a pop-up to route 

content to TrendWiki 

Add meaning to signals:

1) Community rates, tags, 

classificates and communicates 

about the signal

Form and report trends:

1) Combine signals to trends

2) Descripe trends and its impications 

to business

3) Report online to decision makers

Trend
SignalWeb page

Report

Analysis
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Expanding the scope from weak signals to 
market signals

http://demo.trendwiki.fi/

What’s the difference? Weak signals Market signals

Theme Weird new 

observations

Important market and 

competitor moves

Time frame Long Short to medium

Business function Future studies, BI Market intelligence, operations

Responsibility Business intelligence, 

marketing

Marketing, operative 

management

Impact on bottom line Considerable, vaque Relatively small, Clear and 

present

Based on Qualitative 

extrapolations

Factual information

Interpretation Ambiguous Self explanatory

http://demo.trendwiki.fi/
http://demo.trendwiki.fi/
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Customized foresight+ process (mobile operator)

Market signals

• Signals have 
different 
qualities:

• Priority

• Responsibility

• Business 
unit

Priority action 

• Needs fast 
response

• Notify the 
right group

• Discuss and 
make decision

Themes

• Reflection 
based on 
themes or 
projects

• Experts can 
have their 
views 
expressed

Trends

• Different 
business area 
have different 
trends

• Publishing and 
reporting is 
done twice in 
a year 

Company has a challenge to activate the field operators 

to share their market observations. Observations can be 

related to:

1. technology (long time frame)

2. competitor information (short time frame)

3. consumer behavior (medium time frame)
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Shared foresight process (three organisations)

Community of three different organisations have both 

own and shared interest on foresight. They are planning 

processes separatelly, but they have the obligation to 

report their findings as one body.

Weak signals

• Signals have 
different 
customers

• Signals can be 
assigned to 
shard or own 
platform

Act & Deliver 

• Organisations 
have own and 
shared goals.

• They use the 
same platform 
but have 
defined their 
processes 
differently

Trends

• Organisations 
have own 
internal needs 
to specify 
trend features, 
but they can 
also share 
features. 

Publish

• Basically the 
internal 
processes 
differ from the 
beginning but 
the 
information is 
always in the 
same form and 
can be brought 
into one 
published 
report.

?

Share & 
Reflect  
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 Strategic management and planning

- One place to find all the information related to future 

markets and business environment

- Always timely information in reach

- Vast information source for strategic planning

- Wider and more intuned sense of future markets

 Business intelligence

- Effective way to streamline market information acquiring that 

is outside of business area time frame

- Ability to plan better and respond faster to unexpected 

changes in business environment

- Seamless management reporting platform where the reports 

are always presenting the newest information available

- Saves time and money in:

- Creating and updating reports

- Combining information from several sources

- Purchasing trend information from trend offices

Benefits to corporate functions

+ fast to setup

+ easy to use

+ cheap to buy

For more benefits check 

out the Gartner research:
“Enterprises Must Anticipate How 

Societal Trends Will Impact Their 

Business and Customers”

(August 2008)

http://www.gartner.com/it/page.jsp?id=747214
http://www.gartner.com/it/page.jsp?id=747214
http://www.gartner.com/it/page.jsp?id=747214
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Anssi Tervonen, Data Rangers Oy, 

anssi.tervonen@datarangers.fi

Visit http://demo.trendwiki.fi/ and sign in up.

Do remember that our Wiki-platform is flexible to be 

used to support other type of information management 

processes including

- Scenario monitoring

- Competitor Intelligence

- Project management with multiple parties

- Diverse information collection and reporting

Contact

mailto:anssi.tervonen@datarangers.fi
http://demo.trendwiki.fi/

