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ÁPulp and parer company approximately 10 th biggest in 

the world

ÁForesight methods were used in research department to 

support strategy process

ÁPESTE framework used for classification

ÁAgent software used for collecting and filtering signals

Experiences from M -real between 2001 -2005
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What would we do differently?

M-real in 2002 TrendWiki principles

Small group ofresearchers Large groups from all the walks of life

Only few sources of information, 

predetermined filtering parameters

Bundling database ofinformation 

sources, assisted data mining as means 

to bring up new things

Limited time framefor collection and 

reflection

Continuously receptiive for noticing 

weak signals, time for reflection

Patch process once a year,no real 

analysis

Continuousprocess and analysis 

No learning or looking back Analysis about how trends evolvein 

time.  
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Common platform to execute trend 

identification and follow -up process from a single 

market signal to overall management report.

TrendWiki

Processes

ÅTrend management

ÅSocial networking

ÅCompetitor intelligence

ÅConsumer intelligence

Community

ÅEmployees

ÅManagement

ÅTrend offices

ÅConsumers

Platform

ÅSocial media

ÅData mining

ÅGroup desicion support
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TrendWiki: a platform for trend management

Shared 
community 

& 
reporting

Trend 
Offices

Employees

Business

Intelligence

department

Corporate  
executives 

One 

format 

Large 

contributor base

Online 

reporting

Single point for 

information

Streamlined 

process

Personalized 

content

Ç TrendWiki is a virtual information 

management platform that enables 

all the participants to contribute, 

share and browse information

Ç Most commonly business 

intelligence function is the owner of 

the solution

Ç It has superior analysis capabilities 

that enable trend-based learning 

and knowledge accumulation faster

Ç It can also be used as a reporting 

tool for top management so that 

they always have the lates 

information available

Consumers

Project 
partners



www.datarangers.fi

ÁNetwork of people and 

organisations collect weak signals

ÁCommunities inside organisation 

refines the signals to describe 

emerging phenomena

ÁBusiness intelligence department 

analyses phenomena, spot rising 

oportunities and report them to 

decision makers.

Process from weak signals to emerging trends

Signals

Trends

Phenomena

Change

Cash flow

Opportunities
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Basic TrendWiki process

Add weak signals 
to database

Analyse weak 
signals and attach 

meaning 

Analyse and 
combine signals to 
arising trends and 

report online 

Add signals from web:

1) Click TrendWiki button in your 

browser

2) Click send in a pop-up to route 

content to TrendWiki 

Add meaning to signals:

1) Community rates, tags, 

classificates and communicates 

about the signal

Form and report trends:

1) Combine signals to trends

2) Descripe trends and its impications 

to business

3) Report online to decision makers

Trend
SignalWeb page

Report

Analysis


